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Executive Summary
It has been a banner year for NorCal. We started off strong with our Festival of Cultures at the beginning
of 2013 and the momentum built throughout the year. In June we hosted our first ever Jobs Fair
matching employers with returned Volunteers from around California. Our speakers program, where
we match returned volunteers with schools and community groups, has exploded matching more
volunteers in one month than we matched all last year, serving communities as far away as Fresno and
Redding. We hosted story telling workshops and story jams in Oakland, San Francisco and Palo Alto,
helping returned volunteers transform their experiences into engaging stories then giving them the
opportunity to perform before mixed audiences of volunteers and non-volunteers. Each month our
newsletter has featured local returned volunteer stories on various themes from country evacuations to
finding love in country.
Quick Stats
Events
In 2009 we hosted 64 events. In 2013 we hosted 120 events, one event every three days. And the
number of events is less impressive than the type of event types. In 2009 nearly all our events were
happy hours and hangouts with a couple service projects. In 2013 we greatly expanded our activities to
include events that engage our communities with a focus on multicultural education & assisting
returned volunteers with readjustment. Some of our major events last year included:
 Festival of Cultures
 Job Fair
 Mentoring Workshop
 Story Telling Workshops and Jams
 Country Presentations Workshop

Budget
From 2009 to 2013 our budget has seen a dramatic increase. In 2009 our budget was barely $5,000, last
year it was over $25,000 a fivefold increase.
Speakers Bureau
In 2011 we matched 4 RPCVs speakers with schools, in 2012 we matched 8, in 2013 we matched over 40
RPCV speakers with schools and community groups. And in 2014 we are targeting 100 RPCVs.
Volunteer Services
We have also seen dramatic increases in the support services we provide for recently returned
volunteers. In addition to a variety of social and service events we have restored our mentoring
program, donated $1,000 to NPCA to help them upgrade their mentoring database, and organized our
first ever job fair.

1.0 Intercultural Education Program
NorCal was founded in 1983 with the purpose of educating the public about Peace Corps service and the
countries where volunteers serve. This is
commonly known as the 3rd Goal, a
reference to the three founding
principles of Peace Corps – providing
technical help, acting as ambassadors for
Americans and, upon returning, acting as
ambassadors for the countries in which
volunteers serve.
In today’s world we have unprecedented
access to information. We can pull out
our cell phones and instantly get
information on any country in the world,
read newspaper articles, listen to radio
stations or even use it as a translator.
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We have seemly unlimited access to
mountains of facts. However, when presented to people from different cultural backgrounds these facts
are often interpreted very differently. Many conflicts have been started, not because people disagreed
on the facts, but because facts were interpreted differently. The nature of Peace Corps Service, in which
volunteers spend 2 or more years living in local communities, learning the language and customs,
making friends and sharing their lives, provides volunteers with unique cultural understanding. By
sharing our experiences we hope to increase understanding among peoples of the world.
1.1 Festival of Cultures
The year began on a high note with our Festival of Cultures on Jan 25th in Palo Alto. Every year we host
an Annual General Meeting to elect new board members and inform the membership of what NorCal
has been doing over the year. In 2013 we
decided to expand the scope of the Annual
General Meeting to also include a public
service component tied to our mission of
intercultural education. To that end we
organized over 50 returned volunteers to put
together country exhibits, participate in a
story jam and panel discussion on technology
in Peace Corps and a host country fashion
show. The mayor of Palo Alto, Greg Scharff
delivered the keynote speech.
NorCal was nearly able to finance the entire
conference through sponsorships and even
managed to raise approximately $1,000
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during the dinner fundraiser at the end of the
night. The funds raised at the dinner were crucial to making possible many of the new initiatives NorCal
embarked on throughout the rest of 2013.

1.2 Speakers Bureau
In 2013 NorCal focused much more attention on our speakers bureau than in years pasted and the
attention paid off in record numbers of requests for returned volunteers to speak to schools and
community groups from as far away as Redding to Fresno.
The year started slowly with only a handful of matches similar to years past but toward the end of the
year we added a section on the speakers bureau to the homepage of our website and immediately
requests began to pick up. During the final three months, October, November, December of 2013 we
sent nearly 40 returned volunteers to speak, surpassing the total matches of 2011 and 2012 combined.
Although we are pleased with the growth we
know the potential is far greater. There are
thousands of schools, universities, rotary clubs,
church groups, Girl Scout troops and other
organizations who would gladly host a former
volunteer speaker if they were aware of the
program. There are also thousands of former
volunteers throughout Northern California
willing to speak and every year hundreds of
volunteers returned home to California.
Our strategy for 2014 is to increase awareness of
the Speakers Bureau Program, offer more training to speakers, raise the quality of presentations, collect
feedback from requesters, post Yelp style reviews of speakers on our website and match many more
speakers. We recognize that some of these goals are beyond what we can do relying solely on
volunteer coordinators and that they will require additional help so in 2014 we will investigate the
bringing on a part time staff person to help manage the increasing demands for returned Volunteers to
speak.
1.3 Story Jams
2013 saw the launch of a new NorCal
program, our Story Telling series. Returned
Peace Corps Volunteers have some of the
most compelling stories around, but not all
volunteers are natural story tellers or have
opportunities to share those stories. Our
strategy with the Story Jams was to run
workshops devoted to helping former
volunteers develop, practice and polish
stories based on their experiences abroad.
The workshops would be followed by practice
story jams a couple weeks later and a full
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story jam in front of a live audience a few
weeks after the practice slam. We did our
first workshop in July and by the end of the year we had hosted 3 story jams in Oakland, San Francisco
and Palo Alto. These events were well attended, 30-50 people at each event, and held at locations open
to the public.

A special thanks to Alexander Labinov and Arya Zarrinkelk who gave their time and expertise as story
telling coaches. Alex spent dozens of hours commuting to Palo Alto to run the story telling series there.
Alan Toth has also made significant contributions participating in the jams, videotaping, editing and
posting them on the NorCal Youtube channel. Bryan Lemos has donated his time photographing these
events. Both Bryan and Alan’s efforts have been invaluable to promoting the program. Bryan recently
had one of his photos from our jams incorporated into the Third Goal materials developed by Peace
Corps in Washington DC.
We are busy developing additional story telling coaches to expand the program in 2014 with the goal of
holding workshops and jams in San Francisco, the East Bay, Santa Cruz/Monterey, the North Bay and
South Bay and possibly more locations. We are also looking at opportunities to perform for the
Commonwealth Club and in local schools.
1.4 Send Off Party
One of our most enjoyable traditions is teaming up with
the local Peace Corps Office around April or May of
each year to hold a send off party for Peace Corps
Volunteers to be. This year over 300 prospective
volunteers, nominees, family and friends gathered at
the South Berkeley Senior Center in Berkeley to talk to
dozens of Returned Peace Corps Volunteers
representing every region that Peace Corps Serves.
1.5 Newsletter
Sharon Heiny has done a remarkable job running the
monthly eNewsletters and annual paper newsletter.
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During her tenure as Editor-and-Chief she has
developed a network of over 25 writers, editors and various contributors. In addition to reporting on
NorCal activities they also generate original volunteer stories every month based on a carefully selected
theme. Themes can range from whimsical to serious but strive to paint honest pictures of what Peace
Corps life is like from the perspectives of a cross section of volunteer experiences. Some themes from
2013 included:
1. Finding Love Overseas,
2. Being Different: stories of volunteers who don’t fit the stereotypical image of a Peace Corps
Volunteer,
3. Joining Peace Corps mid-career or as a retirement,
4. Volunteers who also served in the military,
5. Volunteers and their Music,
6. Early Termination
Sharon runs a professional operation with clearly defined submission guidelines, story deadline tables,
copy editing, and photography. Sharon has also been busy training a new newsletter editor, Rustin
Crandall, who has now taken over the layout and distribution of the eNewsletter while Sharon continues
her role in story development, coordinating writers, interviewees and copy editors. Will Spargur

manages the posting stories on the NorCal website and Alan Toth has pioneered adding video reporting.
Sharon has also brought on board Mary Casagrande to do layout for the paper newsletter.
1.5 Commonwealth Club of California
We are very fortunately to have Karen Keefer as a member of NorCal she has been active in organizing
joint programs between NorCal and the Commonwealth Club of California focused on multicultural
education over the last year she has organized 7 joint events including sustainable development, reform
in Morocco and a photo journey into modern day slavery. Because of the special relationship she has
built NorCal members get the discounts to select Commonwealth Club events.

2.0 Volunteer Services
2.1 Mentoring Program
NorCal’s mentoring program has seen a dramatic revival after languishing for years thanks to the efforts
of Madeline Wu and Martha Stein. Their work began in 2012 shortly after Madeline Wu was elected to
the NorCal board. Both Madeline and Martha reached out to their counterparts in other Peace Corps
groups to learn some of the best practices from mentoring programs around the country and develop
NorCal’s mentoring program based on those insights.
In addition to facilitating matches
they were common fixtures at
NorCal events, mentoring fliers in
hand, meeting recently returned
volunteers and raising awareness of
the program. On May 18 they
organized a Mentoring Matters
workshop at the San Francisco
Public library where mentors and
mentees got together to meet
other mentoring pairs, talk about
their experiences and share ideas
on how to improve the program.
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Due to healthy NorCal revenues we
were able to provide a $1,000 grant to the National Peace Corps Association to help them update their
mentoring database benefiting not only our program but programs around the country.
Although both Madeline and Martha have now retired from the program Andrew Wynn, a recently
returned volunteer from Senegal, has taken over. Martha Stein spent the last months in 2013 getting
Andrew up to speed on the current NorCal Mentoring Program and Andrew has reached out to other
mentoring coordinators around the
country, notably Jean Paul in South East
Michigan, to get her thoughts on running
a successful program. Andrew brings his
experience from developing and running a
mentoring program for business
volunteers during his service in Senegal
which has made him a strong candidate to
fill the big shoes left by Madeline and
Martha.
Andrew ended the 2013 working with
Tess Marstaller on planning a transitions
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workshop for the 2014 Peace Corps
Conference where recent returnees could meet and discuss the strategies to successfully transition back
to life in the States. The workshop was very well attended and we received many comments from
attendees hoping that we plan more throughout 2014.

2.2 June 21st Job Fair
On June 21st, thanks to the
leadership of Katherine
Macdougall and Karla
Calinawan NorCal PCA held
its first RPCV Job Fair at the
San Francisco Federal
building at Mission and 7th
Street, which included 20
exhibitors from the federal,
non-profit and private
sectors. More than 50
RPCVs, about half of whom
had just returned within the
last year, were able to
network with the employers
and take advantage of
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reviewed by volunteer reviewers. A survey was distributed after the job fair and the response from both
attendees and exhibitors was overwhelmingly positive. Katherine and Karla are already using those
lessons in planning another job fair around mid-2014. We expect to more than double attendance and
will offer more sessions to prepare job seekers. And we’ll be reaching out to RPCVs nationally through
our connections we developed with Peace Corps and the National Peace Corps Association over the last
year.
2.3 Jobs Board
NorCal offers returned Peace Corps Volunteers a very active Jobs Board run through Yahoo Groups
which is run by the membership for the membership. In 2013 there were 211 posts for jobs.
2.4 Service Events
NorCal is also very active in promoting general
service events where NorCal members can socialize
and work together to help out their communities.
Over the last year we organized 14 service days
such as a Toy Distribution in the Palo Alto, a
Children’s Craft Fair in Oakland, packing food at the
Alameda County Food bank, fixing trails at Point
Reyes National Seashore and answering phones
during several public radio pledge drives at KQED in
San Francisco.
2.5 Social Events
NorCal is not all about work though. In 2013 our
members organized over 50 Social Events for
returned volunteers to meet one another and
network every month in cities throughout Northern
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California. These events can range from our monthly book club to happy hours and potlucks. These
events actually play an important programming function as well. Volunteers are our life blood from
planning and running a job fair to sending people to speak in schools and community groups. 99% of
what we do is volunteer run. Social events give us the opportunities vital to the networking necessary to
find the volunteers we need to make it all work.

3.0 Membership
12/29/2013
12/30/2012

595
565

NorCal ended the year with 595 members a slight increase over the beginning of the year.
A big new initiative, just started in September, was to begin sending membership reminders via the mail
to expiring members. This initiative was led by Maria Padilla Castro and Will Spargur. NorCal already
sends out electronic reminders but our membership numbers were holding flat throughout the year so
we decided to try out sending out reminders via the mail used throughout the industry. Fortunately for
NorCal Maria Padilla Castro volunteered to run the program. Concurrently we began to offer multiyear
options for membership 1,2,3 years. It’s still early but it appears that both initiatives are paying off. As
of February 2014, 5 months into the program, NorCal has hit 611 members, a number NorCal has not
seen in a decade. Additionally about 1/3 of members are opting for the multiyear memberships.

4.0 Financials
The grants program is run separately from normal NorCal operations. It’s funded through money raised
specifically for the grants program and is not funded through membership dues or general donations to
NorCal.
NorCal General Operations (not including Grants)
Income
Memberships, Donations

$20,016

Expenses
3rd Goal (Speakers Bureau, Communication)
Admin Expenses (Board retreats, PO Box, NPCA affiliation)
Special Events & Fundraising (AGM, Picnic)
Volunteer Services (Career Fair, Mentoring)
Total Unrestricted Expenses

$3,348
$3,787
$7,787
$2,803
$17,725

Net Income/Expense

$2,291

Grant Program
Income
Grants Income (Calendars, Grants)

$5,762

Expenses
Grants (Restricted)

$5,228

Net Grants Income/Expense

$534

5.0 Grants Program
The grants program is run separately from normal NorCal operations. It’s funded through money raised
specifically for the grants program and is not funded through membership dues or general donations to
NorCal. Each year the grants committee meets in the Fall to review grant proposals usually submitted
by Peace Corps Volunteers from Northern California. The grants committee looks for varied
international and domestic project opportunities benefiting different groups of people, in keeping with
the spirit and idea of Peace Corps. The persons requesting funds must demonstrate commitment to the
project by providing community labor, monetary contributions, local resources and/or training.
The 2013 NorCal Grants Program received 13 project proposals for consideration. Three of those
projects along with one held over from 2012 received funding this year. The total awarded in 2013 was
$5,000.
Arborloo Project of Cemanco
Darien Province, Panama
NorCal PCA sent $1,000 for the Arborloo Project of Cemaco, Tierra Collectiva of the Darien Province of
Panama. Cemaco is a small indigenous Wounaan community of about 300 people. The Cemaco
community will contribute 60% of the total project value through labor and transportation.
This project is a Peace Corps Partnership Project (PCPP) proposed by Nathan Arnold from Sausalito, CA,
who is posted in Panama until July 2014.
The Arborloo is a basic pit latrine with a sustainable feature. It is built out of very light materials which
can be easily transported once the shallow pit is filled. The filled pit is then topped with soil and a fruit
tree is planted which will use the human excrement as fertilizer. This cycle can be repeated for as long as
the housing and platform hold up. It also has the advantage of providing trees and fruit for the next
generation in an area where deforestation is a huge issue.

Mali Onion Storage
Beleco, Mali
NorCal PCA contributed $2,040 towards a challenge grant for the Mali Onion Storage construction
project in Beleco, Cercle of Dioila, Koulikoro Region, Mali. The project supporters raised $2,040 and the
NorCal Grants Program matched the result.
The farmers in the Baniko Jaba Ton, the local onion cooperative,come from 15 small villages around
Beleco, about 200 kilometers from the capital of Bamako. Onions are farmed seasonally, so the market
becomes flooded with onions during the harvest and the prices go down. The onion co-op will use
NorCal funds to buy construction materials and build a storage building where their onion crops can be
stored up to 6 months.
The project was first proposed to NorCal Grants in 2012 when there was political unrest and a coup in
Mali. Now there is more stability in the country, and the project will go ahead with construction in
2014. This project was sponsored by RPCV Mali Jessica Luo, formerly of Northern California.

Sanitation Project Part II
Akhadesh, Morocco
NorCal PCA arranged for $1,000 to be used in Akhadesh, Azilal Province, Morocco, for Sanitation Project
Part II. The project was proposed by RPCV Morocco Jennifer Lawrence of Berkeley, CA, on behalf of the
Akhadesh Association for Human Development and Matthew and Cori MacFarland, current PCVs in
Azilal.
Currently 62 of 126 houses have toilets in Akhadesh. 30 of these toilets were installed in a project
coordinated by Jennifer Lawrence using SPA (Special Project Assistance funding) when she served the
area as a Peace Corps Volunteer in 2010-2012. Project Part II aims to continue the installation of more
toilets, with the involvement of Jennifer and the current PCVs in the area. The funds will be used to
purchase toilets, pipes, cement and bricks. 49% of the total value of the project will be provided by the
people of Akhadesh in the form of transportation and labor.
Special Olympics Program
Panag, Philipinnes
NorCal PCA provided $960 for the Special Olympics Program in Panang, Philippines. The program will
purchase ten bocce ball sets so able-bodied and disabled can mingle and play. The Panang
program hopes to sponsor a bocce team in local Special Olympics competitions. The project was
proposed by RPCV Philippines Debra Pritchard, a former NorCal member who now lives in Panang.

6.0 Miscellaneous
6.1 Website redesign
In 2013 NorCal’s website got a badly needed
facelift, updating the old design which
NorCal has had since 2008.
In addition to reducing clutter, improving
the ascetics and navigation the design
focused on create a strong brand centered
on NorCal’s mission of “Educating the public
about Peace Corps Service and the countries
Peace Corps serves and assisting prospective
and former Peace Corps Volunteers”. This
was done by emphasizing the mission at the
top of the page along with pictures from
NorCal events which embody that mission.
Also featured prominently on the homepage
is our Speakers Bureau. And there’s a large
section with teasers to top NorCal news
stories as well as links to articles and
volunteer stories that appear in our monthly
newsletters.
Thanks to Michelle Brown who donated her time doing the website redesign.
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